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The Accord Partners Strategy 

I have been the founder, CEO, or a director of a wide range of companies.  I bring an entrepreneur’s point of 

view to investing.   

At Accord Partners, a brand-new fund, our strategy is simple: we look for undervalued microcap companies in 

good markets whose stock is depressed for a clear and reparable reason. We invest if the company is already 

making the necessary changes and the market hasn’t noticed, or we invest and help the company make those 

changes.   

For our purposes, we define microcaps as publicly traded companies with market capitalizations (shares 

outstanding x share price) of $250 million and under, usually listed on NASDAQ. We like microcaps because, 

compared to larger companies, less capital buys bigger stakes and more influence, share prices are more 

sensitive to improvements, and the root problems are often simpler to fix. 

Finding microcap stocks with depressed prices isn’t particularly hard.  Prices are almost always depressed 

because performance is poor.  The hard part is figuring out why performance is poor, and then figuring out 

what, if anything, can be done about it.  This is where the entrepreneurial point of view helps.  Every 

entrepreneur sees value where others do not, and then has to figure out how to make this insight pay.  Over a 

few decades, one recognizes the patterns that foretell success, failure, a way up, or a way out.   

If we offer to help, we favor a more cooperative approach than the typical activist fund, and so we call ourselves 

an “engaged” fund.  Ideally, all we do is follow the company closely and give management friendly feedback 

from time to time. In some cases, we may ask other shareholders to chime in.  If we invest enough, we’ll ask to 

join the board and advise from the inside.  In rare cases, if it’s clear the company is really in trouble, we’ll 

consider a proxy campaign to put a slate of directors on the board.  

We only invest long, and we only make money when our fellow shareholders make money.  

One of our tools at Accord is a very detailed profile of each of our target companies, which includes a market 

and competitive analysis, our analysis of external opportunities and threats, the internal strengths and 

weaknesses, and our recommendations for the company.  We also build a detailed timeline for the company.  

We also give the company the opportunity to check our facts before we act on or publish the profile.  Microcap 

stocks don’t typically get this level of attention.  

From time to time, we publish updates to the profiles, tracking the progress of the company.  

We will also put our general observations and the results of various studies in blog posts, like this one.  

If you would, please send me an email when something in a profile or post sounds wrong, needs clarification, or 

you have something to add.  Writing is rewriting, and I aim to get this right.    

Let’s go. 

William Urschel, Managing Partner 
admin@accordpartners.com 
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